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Abstract
[bookmark: _GoBack]Subway is a large restaurant selling food in many regions of the world. It has incorporated different strategies to remain competitive in the market; such measures include online platforms, home delivery, and dietary concerns. Strategic quality management implementation plan, especially in job specialization and labor division, plays a vital role in business success. On the quality process of Subway, there is no effective implementation of job specialization and labor division to help meet quality customer service and retention. People have different skills, and therefore utilizing people skills improves the business's quality remaining competitive in the market. The study aims to understand the effect of the quality management implementation plan on company performance. It also aims at understanding the influence of job specialization and division of labor on quality. The data will be collected through interviews and questionnaires. The analysis will be done through descriptive them to help achieve the intended objective of the study.
Introduction
Subway is one of the largest food chain restaurants globally, and it started in the year 1965. The restaurant founder was Fred De Luca, who began running the business at 17 years. Today the restaurant is located all over, and it is one of the fastest-growing food chains. The reason for such growth is focusing on the quality of their service and product. It has employed over 150000 people at different work stations and offers customers various kinds of fresh submarine sandwiches. Their advertising strategy is on freshness. However, the strategic quality management implementation plan is key to the growth and success of every business (Olito, 2019). Subway faces a lot of competitors such as McDonald's, Sunset Boulevard, and Burger King. The competitors always work on quality improvement to win the heart of many customers. Every competitor is a potential threat to the failure of any business.
The subway's operational model is the franchise, which is very risky as franchisor success depends on franchisees' success. The division in the entail franchise sales, procurement department, creative services, and public community relation. The target market for the subway has always been young people and the working class. Due to increased lifestyle changes among those in the age bracket between (19-39) years. It also offers to take in and take away for customers. However, many people have been requesting home delivery at different locations.
 Quality is a core factor that makes an organization more productive and runs effectively. The success of every business is highly dependent on the quality of products and services. Any organization that fails to recognize quality is intending to die (Mosadeghrad, 2014). To implement quality, the company needs to synthesize strategic planning and management initiatives. In achieving an effective strategic implementation plan, a trained group of workers with specialized skills to deliver customer needs is necessary (Alzoubi et al., 2015). In Subway, the only challenge is that there is a need to implement a job specialization strategy and labor division among workers. Since the business has achieved growth, it is facing many competitors who are aiming to attract many customers in the market. The company has not fully implemented job specialization and division of labor to improve the quality of the business. It entails customer services and even retention, which are critical aspects of quality in any business's success.
Strategic quality management entails strategic goals formulation, planning, setting objectives, and implementation. It also consists of monitoring and taking corrective measures in the business. The principles, guidelines, and techniques are six Sigma of quality improvement, including the ISO standards. Six Sigma is a continuous improvement technique that enables the organization to yield benefits beyond realizing its intended goals. It is always crucial for every company to embrace quality management to remain competitive in the market. It also helps the company to cut costs by achieving higher financial goals (Wood, 2012). The doctrine also emphasizes a need for total organization commitment to have sustainable quality improvement, and it entails all workers in the organization. It also states that there should be a continuous effort of the company to achieve stable growth. Ongoing efforts include identifying gaps in quality and putting effort to curb them.
Problem Statement
Subway has engaged a lot in helping meet the need of customers in the market. It has advertised the services and food they offer effectively. The slogan is "eat fresh," implying they provide a fresh product to customers. They have also incorporated online services to the customer as a way of meeting customers' needs. It is by selling their food on an online platform, making it possible to place their order. They have also diversified their services to incorporate a balanced diet in their food. It has been one of the concerns of the customer. Maintaining quality is vital for a business.
However, in the quality process, job specialization and labor division have not been effectively implemented to achieve the overall quality in the business. Customer services and retention are vital in attracting loyal customers. A strategic quality management implementation plan of appropriate job specialization and labor division might help meet the intended quality when it comes to customer services and retention. Some people are good at handling customers, while others are good at managing and cooking. Implementing a practical job specialization and division of labor, quality of services might improve attracting more customers. It might also help the business fight back their competitor through enhanced quality and increased output. Subway is operating in a competitive environment, and to remain competitive, it has to curb all quality gaps in the market. A strategy on quality management always gave the business a competitive advantage in the market. Customer is a priority in any company, and to succeed, one must meet their need.
Research questions
1. Does the strategic quality management implementation plan affect the Subway food chain company?
2. Does implementing practical job specialization and division of labor help improve quality?
3. What are the elements of job specialization and division of labor?
Hypothesis
1. There does not exist any effect of strategic quality management implementation plan on the performance of the company.
2. Job specialization and division of labor do not affect the quality of service and product.
3. There exist no elements of job specialization and division of labor.
Conceptual framework
It is an analytical tool showing how ideas have been organized to achieve a research project's purpose. It entails the dependent variables and the independent variables. The dependent variables are those variables that are affected by others in one way or the other. Independent variables are not influenced in any way.

	Dependent variables
Customer satisfaction
Profitability
Employee satisfaction
Quality services





	Independent variable
Job specialization and division of labor
Strategic quality implementation plan
ISO-9000 standardization
Competitors 



                                                                                                                   

Literature Review
It discusses the review of the literature of other authors that are in line with the study objective. It focuses on the secondary literature on strategic quality management implementation plan. The chapter will also discuss customer satisfaction, profitability, job specialization, and division of labor. In supporting the objectives, several theories have been discussed. The theories highlight the importance of strategic quality management in a business. For strategic quality management to be effective, all staff must be empowered within the scope to handle customers.
 First, the system theory is founded on the principle that each organization has a system of interrelated processes and people that contribute to the system component. The success of all workers depends on the management's ability to balance all elements to ensure the entire system is optimized. It is also based on the ability to understand the processes and techniques of a company. The theory is also based on the ability to have variation knowledge if any variation occurs in the business and the psychological experience to understand human nature. Deming theory proposes several factors in the effective implementation of strategic quality management, and they include positive corporate culture, management commitment, training, and employee's education (Mosadeghrad, 2012). These are critical factors as they help in the delegation of duties. The theory view that strategic quality management is essential in any organization. A strategy helps a company in understanding their standpoint (Durkheim, 2014). The division of labor and specialization is dependent on the education of employees, and therefore through training, the organization can determine who is best in different fields of the organization.
 Strategic quality management is mainly concerned with the quality improvement of the goods and services of an organization. Through integration with different stakeholders, the business can meet the needs of the customers. Most research on quality management has focused on case studies and subjective evidence (Goetsch et al., 2014). Researchers argue that methodology and behavioral perspective are critical in the implementation of quality management practices (Polavieja, 2012). Goal theory literature requires specification by indicating the structured method used, such as ISO-9000 standards to increase performance (Paraschivescu et al., 2014). Previous studies address the technique's roles as a highly controlled process improvement systems.
Customer satisfaction is also dependent on the performance of the organization. It refers to the feeling of happiness or joy by comparing the consumption of two products, and the measurement of satisfaction is through rating and survey of the products. The level of satisfaction determines the loyalty of the customer (Oschman, 2017). Quality plays an essential role in achieving customer satisfaction in every organization. If the product or the service sold meets the needs of customers, it indicates quality improvement.
Methodology
Interviews and semi-structured questionnaires will be used to collect the data. A sample of employees and customers will be administered with a questionnaire to fill in a different location. Also, the interview will be conducted where detailed information will be necessary to achieve the study objectives.
The data collected will be measured based on the accuracy, timeliness, and uniqueness of the information. Accuracy is about the correctness of the data in line with the objective of the study. Punctuality is the time of data provision, and uniqueness ensures there is no duplication elsewhere in the database.
 	The data will be analyzed through the descriptive method using mean, frequency, and standard deviation on analysis. The mean, frequency, and standard deviation will help interpret the study objectives and see whether there is any significant influence on the data. The conclusion will be drawn based on the result and findings of the study. The determination will give the intended picture to conclude the data collected and analyzed.
 The study's limitation is that the respondents might misinterpret the information giving unintended information making the data unreliable. Also, some respondents might have a negative attitude about providing unnecessary information. Finally, the study may be limited by the time value of the data.
 The expected contribution of that strategic quality management implementation plan will show a certain level of influence in its performance. There is an expectation that job specialization and division of labor will influence quality in an organization. The study is aiming at contributing better quality of goods and services in an organization.
Summary
The study is aiming at the strategic quality management implementation plan in an organization. A change in performance was expected from the study due to the implementation plan's influence through improved performance. It also aimed at effective implementation of job specialization and division of labor in Subway food chain restaurants. The expected result was for job specialization and labor division to show an effect on quality through the study. The finding would help the company focus on implementing the survey to achieve quality services in the organization. The quality management would help improve the performance of the business increasing profitability.
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